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Sr. No.
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Details

Developing and Desilting Water
Reservoirs Project

Rejuvenation and desiltation of existing water bodies in water-
stressed regions of Maharashtra improved groundwater levels,
reduced soil erosion and enabled enhanced agricultural
productivity. This large-scale initiative focuses on excavation,
deepening, and development of traditional and existing water
bodies to restore their storage capacity, improve water percolation,
and ensure year-round availability of water.

The work is being carried out in close partnership with the
Government of Maharashtra’s Water and Soil Conservation
Department and the NAAM Foundation, by leveraging the Gal Mukt
Dharan and Gal Yukt Shivar scheme.

The proposal anticipates excavation and rejuvenation of 84 larger
water bodies across Ahilyanagar, Pune, Palghar and Buldhana
districts, with an estimated beneficiary reach of
over 80,000 villagers.

Maa ki Roti

As part of our work in women’s empowerment and nutrition,' Ma
Ki Roti’ is based on a two-pronged approach designed to address
nutrition as well as women livelihood.

‘Ma Ki Roti’ is primarily a community health kitchen managed by a
women's group who prepare the meals and makes them available
to surrounding laborers, migrants and Drivers. These are
affordable meals at ¥10 to those in need. Group members earn a
sustained livelihood for themselves, in addition to receiving food
for themselves and family members.

As part of the project, two community kitchens had been made
operational, providing subsidized meals to urban laborers and
migrant populations.

The Women
Project

Entrepreneurship

The Women Entrepreneurship Project aimed to strengthen and
upgrade existing five skill centers across tribal villages in Palghar,
training more than 175 women from Self Help in tailoring and
embroidery. The Model was already in place by Ram Krishna
Mission wherein the money flowed to the community.

Convergence Project -
Integrated Village Development
Project 2.0

The Convergence Model is implemented in partnership with the
State Administration to create exponential, scalable, sustainable
and replicable impact. Under this Model, the government system
served as the primary financier through the government schemes,
TML facilitates in leveraging these schemes for community
members and village development, focusses on capacity building
and community ownership, thus ensuring long-term sustainability.

The IVDP 2.0 had been implemented in partnership with the
District Administration, Maharashtra, covering 82 Gram
Panchayats across 12 districts. The Programme had facilitated
service delivery through Helpdesks, health kits, solar
installations, seed distribution and civil works, reaching ~2.15




lakh individuals, strengthening Panchayati Raj planning and
governance mechanisms.

Construction for Zilla Parishad
School

The Project is in collaboration with Bombay Mothers & Children
Welfare Society and improved facilities for 120 students, including
construction of the first-floor construction at the Jalindernagar
Tribal School.

Construction in Zilla Parishad
School, Pangari

The Zilla Parishad School in Pangari was in a critical condition, with
broken cement sheet roofing causing water leakage and the entry
of snakes, thereby creating unsafe conditions for students. It is
proposed to construct four classrooms, one hall, toilets, and steps,
covering a total area of 3,755 sq.ft., at a total project cost of
362,03,460 through The Bombay Mothers and Children Welfare
Society.




